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Directors Report

31 December 2023

The Directors. present their annual report togéther-with the audited financial statements of the Incorpnrated Orthopaedic
Hospital of Ireland opetating as Clantarf: Hospital (the Company) for the year ended 31 December 2023. The Directors
conitirm that:the Annual Report and fiancial $tatements of the Company comp]y with the current statutory requirements,
the requirements of the¢ Company's goVemmg docuthent and the provisions of the Statement of Recommended Practice
{SORP), apphcablf. to charities preparing their accounts it accotdanice with the Financidl Reporting Standard applicable in
flie UK and Republic 6f Iteland [FRS102) (effective 1 January 2015).

DIRECTORS RESPONSIBILITIES STATEMENT

The Directors are respon51ble for preparing the directors' report and the financial statements in accordance with applicable
laws and regulations, Under law thie Directors have ¢lected to prepare the financial stitements. in Acdordance with the
.Compamcs Act 2014 and the Financial Reporting Standard 102 ‘the Financjal Reporting Standard applicable in the UK and
Republic of Tteland.’

Comipany | tiw-arid the:Charities Act 2009 require the Directors ta prepare-financial statements. foreachfinancial year: Under
campany law the Diréctars-ustriot approve thie financial statements unless they are satisfied that they give a true-and fair
yview of the state of affairs of the charitable:company and of the:incoming respurces and application of resources, including
the income and expenditurg, of the. company for-that, period. In preparing these financial statemeiits, the Diréctars are

required-to:

- select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

‘ make judgments and accounting estimates that are.reasonable-and prudent;

. state-whether applicable Irish. Accouiting Standatrds hiave been followed, s‘ub_]u.t to any miterial departures disclosed
and-explained in'thé financial ‘statements;

. prepare: the financial statements on. the- going concern basis unless it is inappropriate to presume that the company

will tonfive:in operation.

The Directors are responsible for keeping adeguate accounting regords that arg sufficient to-show and-explain the- company's
transactions-and disclose with reagonable accuracy at any time the financial position of the: ¢ompany. that enables themto
ensere: that the. finaneial statements comply with the Companies Act2014. They are also responsible {for safeguarding the
asscts of the chanlab]c Company-and hence fortaking reasonable.steps far the prevention and detection of fraud and other

Legislation in Treland governing the preparation and_ dissemirnation of finanéial statements may differ froin:legislation in
othenjurisdictions. The directors are responsible for the maintenance and integrity of theé-corporate and financial information
inclided on the company’s website.

STRUCTURES, GOVERNANCE and MANAGEMENT

Struchire

Clontaif Hospital is an Iish Company-incorporated underthe Companies Acts 2014 on-the 21 April 1899 and tegistered as-
a Charity on.| 1 August 1925, It isd Company limited by siarariteé and does fiol have a share capital. The principle-objective
of'the Compeny is the provision of. healtlicare retiabilitdtion setvices and apérates under Section 38 of'the Health Act:2004,

Governance and Mdnagement

Claitatf Hospital is governed by « voluntary Board of Directoks who ate ¢lected tnder the: fetms of the Hospital’s
Constitution. The Directors met 8§ times during 2023 where:there were set agendas 0 address a1l aspects of'the Hospital’s
business. The Agendas-and Miniuies aré filed on 411 Board meetings. Conflict of interest is a standing agenda itém at each-
Board meeting, Therewas no riew Conflict of Iiterest registered in 2023.The:Conflict of Interestregistered in:2022 remains
of1 the register as & *Connected Person® which-confinued to be managed under the Board’s Conflict bf Interest Policy and
had no effect-on the Board's-business throughout 1he; year,
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The Board of Dicectors are elected by the Members of the Incorporated Orthopaedic Hospital of Ireland at Annual General
Meetirigs. In the interim the Board have the power to appomt directots until the next: Anmual General Meeting, There were
three resignations anid 4 now appointmients during 2023, The President of the Association retired in June 2023 just short.of
the-6-year term of office. A-new President was-elected following the resignation. The Board provide their time an.a voluntary

“bagis and Teteive tio rémuderation For their work on'behalf of the Hospital, Thie' Board Expense Policy for any vouched out=

of~ pockel expenses, having been paused for several years, was reiniroduced in-October 2023, There were no vouchied out-
of-pocket expenses paid out in 2023

Clontarf Hospital has a suite-of Board policies and procedures for the recruitment, induction and training for directors. The
nomination and selection of new directors is-the prerogetive. of Board members through an election proeess.at fhe Annual
General Meceting, The Board takes:responsibility for having an appropriate mix.of expertise and experience to meet the
interests of paticnts and the safe delivery-of services as well gs the business needs ofithe hospital,

Following appointment new directors-comiplete:an induction and training programme:to familiarise themselves with the
company and so as to be. ablé to participate and contribute fully. Gngoing education and training were: available to
directors throughout the year: Board members-attended the annual governance seminar as well asconferences in their areas
of interest, The Board received presentations from the hospital’s project teams on'service developments during tlic year.

The Board ensure:thatthe activities of the hospital are consistent with its objectives. The Board inaintainied their compliance
with robust corporate and clinical governance procedures across the hospital throughout the year supported by the Chief
Exécutive Officer (CEO) and the Exccutive Manageinent Team (EMT). The roles of the Board of Directors and the CEO
are well defined and the: Board delegated day-to-day aperations to the CEQ, who with the support of the EMT, worked
topether throughout the year to-achieve the lmsp:lul s strategic objectives and the day-to-day delivery of a safe quality driven
rehabllitation healtheare service.

In line'with good governance procedtres the Beéard complctcd an internal selfvdppraisal of their 2023 performance and were
satisfied that the Board, suppur[ed by its committces, is exercising its governance role effectively at Clontarf Hospital. An
external Board Appraisal is duc in 2024,

The Hospital has robust financial pohmes and procedures i place relavant fo orpanisationa needs and risk levels. Financial
palicies and procedures are drafted ‘in‘line with the requiremenis in the Health Service Executive (HSE) National Financial
Regulations. These are being revicwed. in line with the HSE's NFRs issued in January 2023 To address and suppart the
internel control systems the Board have set-ont five Board subcommitiees (i).Audit Committée (if) Finance Committee (iif)
Quality Safety and Risk Management Committee (iv) Govémnance Remuneration and Nominations Committee arid (v) an
Ethiics-Conimittee. The Committees are chaired by Directors with expertise in-these areas. The: Committees report to-the
Board on a-quarterly basis or more often if téquited on their activities.

As.a publicly funded body the Hoqpltal is required to comply with Public Pay Policy. Board-members did not receive any
remuneration in respect of their services to Clontarf Hospital in 2023, The CEQ and members of the EMT and all employees
are remunerated in compliance with the Department of Health Consolidated Pay Scales.

OBJECTIVES, STRATEGY AND ACTIVITY

Ohjectives

The hospital’s Constitution states that the main objective is:

To own, manage, and operate a hospital providing health services, particularly orthopaedic and rehabilitation tréatment and
care and other services and care as may be détermined by the Board of Govemors, based on principles of good corparate
governance; risk assessment, and the‘prudent application of: available finghcial-and other réesources:

The Hospital's mission is o deliveran excellent interdisciplinary rehabilitation service-for patients to enable them o achieve
their optimumni level of independence, health and wellbeing,

Our-values iriclude; lntegrity - believe in high standards of care for all our patients - Trust — Rely upon and be confident and
secure in the care provided at the hospital- Respect — mutual regard and esteem between staffand patients-and all who visit
the hpspital,

Our vision is to operate as a ceatre of'éxcellence for rehabilitation while maintaining our volintary hospital status.

Papa [3
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Strategy

The Hospital’s Strategic Plan 2019-2024 is. aimed at mamtmmng ptir voluntary independent status, building on current
strerigths, extending and developing services, .achieving -healthcare accreditation and 0. developing ancillary healthcare.
services such as lealth edacation and health and social research. As we reach towards the end of our 2019-2024 strategic.
plan‘we evaloated oiir achicvemnents:and began to consider a new strategy. Despite the-challénges of the pandemic years the
hospital is pleased o report that the achievement of our strategic objectives continued successfully, We expanided services
to include more specialised rehabilitation and returmed to 144 bed funded, capacity during the year: As we write the 2023
Diretlot’s repcrt ihé hospital is opérating at. full capagity ( 160) 1o assist with the HSE 2023-2024 Urgent-and Emergency
Chre Plan to improve aceess to rehabilitation services and relisve préssure gn aue frontline dcute hospitals.

The:-Directors are also-aware of the HSE’s. plans for 2024 to réorganise-the delivery of healthcare-services intg six new
rcglon‘; to be knowii as Health Regions (HRs). The aim of the niew HRs is to provide more integrated services that will
miake it easier forsservice users and their-families to navigate health services.and to deliver care closeito their homes and
communities; Tt is unclear, as yet, the impact thiswill have on Claritarf Hospm[ but the Diréctors and the EMT continue to
liaise with oui HSE colleagues as-well-as with our fellow voluntary agencies In the roll out of the new structure.

Funding remdiiis kcy 10 impleémenting our’ strategic objectives. The cost of caré is inéréasing yedr on year driver.by many-
factors. We are secing patients requiring more, compléx rehabilitation and miedical treamient as well as with higher
dependency care needs. Pay costs, inflation and régilation alsc increase costs: The: ‘World Health Organisation: estimate that-
2:4 biltion peoplearecarcently living witha health condition that riiay berefit from rehabilitation and that the thisis predicted
to fngrease die 1o changes:in health and characteristics.of the populatmn with people hvmg longer but with more-chronic
disedse.and dasablmy Ongoing investment in rehabilitation services is vital fo.enable rehabilitation sérvice providers meet.
the increasing medical and rehabilitation care: needs of the Irish population

Activities,
The primdry aim’ of our activity is to provide rehabiliiation- treatment so that people.can overcome thié chstacles-of trauma,
disability, frailty; illness and chronic. disease and retumn fo living as heulthy dnd as independently.as possible so'that they can

participate jn everyday activities.

The Hospital iz the largest rehabilitation hospital i in Ireland and referrals are aceepted from across three hospitsl groups-in
the preater Dublin Area. The Hospital currently lies within Community Healthcare Orgamsatlon 9, Dublia Nojth City and
County, The majority of patients are referred-from the Dublin Academic Teaching Hospitals {.e. the Mater Miséricordiae
University Hospital (MMUH), Beaument Tlospital- and Connolly Hospital, Referrals and the-transfer of patients ot only
provide much needed post-acute rehabililation but also relieve pressure on frontline hospital services thiough dctive
mavement of patients into the post-acute rehabilitation phase at-the earliest opportunity.

Trearly 2023 the hospital, in line with-public health guidelines, moved to a moré relaxed hospital environment as infection
preventian and contro] meusures. were eased allowing for as improved hospital atmosphere for patients, visitors and staff,
Imporiantly-it allowed management to safely increase biéd eapacity: in February topre. Covid-19 riamibets of 144 beds. With
the increast iy opcratlonal beds the Ditectors were pleased to see improved gotivity during the year across.allinpatient areas.
Overall there was.a 33. 7% increase in-admission on 2022 with 1,433 admissions and 1,387 discharges versus 1,100 :in
2022 The ayerage length .of slay decreased from 36:4 days in 2022-t6 322 days in 2023, The x ray departmerit provided
‘services to a total of 816 patients and completed a total of: 913 xiay procedures, sllghtly Iower than 2022 dieto a restricted
service in the Jatter part of the year when new state of the art equipment was being installed. The ouapatlent xTay sefvice
provided 932 outpatiehts with 1,250.x ray procedures; an iferease on'2023,

ACHIEVEMENTS AND PERFORMANCE

Clontarf Hospltal is working towards developing services to mcet the increasing gomplexity and dependency-levels of
patients: fequiring access to post-acute réhabilitation treatment while mamtammg safi quality pa‘nent eentred. care. To this
-end the liogpital worked prodctively and- c.ollaboratw::ly with external stakeholdersto deyelop services to mest i increasing
demands, expecially in the Dublin Novth City and County reglon where a high level of the population are pver 80 years of
ujre 4nd where the: rcgmnal mdjor trauma centred is being implemented af the Mater Misercordiae University Hospital.

‘I'hié hospital contiriued to build on ourservice developmetits with-the Integratcd Care: Programmc for Older People and with

the.mote; specialised rehakilitation serviee for patients with acqu:red brain injury and lifb absence services:to a level where
the hospital can provide safe carc'and wieet each individual patient's care riegds, The orthopaedic rehabilitation service-had
@ busy year with 759 patients admitted from our acute haspital systein and. Cappanh Hospital, -again this-not only enhances
patients care but also relieves pressure on acuté hospital beds and orthopaedic waiting lists-for jointreplacement surgery.
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Quality Safe Carc.

The mast important elemerits of providing healthcare services is patient safety and the quality of services delivered. Tn.2023
the Yiospital had two HIQA inspections, oné on ionising rédiation sifety-and the second a hospital wide inspection against
the Natjonal Standards for Safer Betier Healtheare (2012). These are externdl independent inspections on'the safety and the

quality ‘of the hospital's healtheare delivery. The directors-are-pleased with-the reports of-these ihspections:with-no.non-. -

tompliances reported. Three substantially compliant areas identified aye all areas the diréctors are awate of and are being:
addressed bythe EM T and with ourfunders in the TISE.

It is'4 top priority for directors, manugément and statfat the hospital to keep patients at the centre of ell that we do. To this
end guality improvement initiatives throughout the year focused on patient safety @nd quality of care supported by quality
improvement injtiatives and clinical audit to ensure that our rehabilitation sérvices meet gach individaal patient's néeds that
will maximise functioning and reduce disability. '

Challenges remain for healthedre providers i minimising the effects of ‘Covid-19 and otier ttansmissible disedses:
Notwithstanding the relaxation of Covid-19 precautions naticnally staff and management remained vigilant in minimising
outbreaks. There were fio hospital wide outbreaks during the year. However, there ‘were seven ‘ward contaied Covid-19
otitbreaks. The containment of these outbreaks is mainly du€ to the high quality of the care delivered by sfaff; Ovércoming
these chillenges is a true reflection of the commitment of all staff, both cfinical and support staff in delivering a high-quality
safe hiealtlicare service. '

Environmentsl Social Governanee (ESG)

The Board placed sustainability on its agenda in 2023 as it looks towards the implementation of ESG reporiing in 2025 when
the hospita} comes under the scope of the EU Corporate Sustainability Reporting Directive (CSRD), The hospital will have
new reporting obligations.along with meeting the requirements of the: Public Sector Climate Action Plan2023 ~ 2025 which
calls for a 51% reduction inenergy. related greenhiouse gag emissions, a 50% improvement in enery efficicncy and space
Lieating to be 50% renewable energy, '

The Sustainability and Energy Atithority of Treland (SEAT) 2023 Annwal Report on Public Sector Encrgy Performance
reports that thic hospital has-achicved an overall 43% reduction in energy consumption and 4. 21%4 reduction-in CO2
emissions since bascline and that we are on target to meel the 2030 targets. However, there js a need for the hospital to
ingvé awiy from Fossil fuels and towards more renewal-energy sources and plans are being put inplace 10 dchieve this, A
feasibility study has been undertaken, in collaboration with HSE Estates, for the installation of PV Panels-and conipleted
in the administration building in 2022 included all LED-and Passive Infrared Sensorsto reduceenergy consumption as
well as costs. A plan‘toreplace all lights with LEDs is in progress. Installing a heat recovery yentilation system and space
heating zones that-have {he potential to help the hospital achieve our sustainability targets are-also under consideration.

Tnformation Communication Technelogy (ICT)

‘The Board approved the new ICT Strategy during the year aimed.to improve the hospital's ICT security, infrastructure and
connetivity into'the future. On completian, the strategy was submitted and approved by the HSE and funding allowed the
work fo commence on the first project in the stralegy, The hospital’s ICT Department were again ably supported-by Mr Ken
Jordan, Board member, throughout its.d’evdlcpment

FINANCIAL REVIEW

Resulis for the Financial Year

The directors are satisfied with the results for thé. financial year. Incorporated Orthopaedic Hospital of Ireland recorded a
deficit of -€424,G675 in the year to 3 1% December 2023.compared 1o a surplus of €58,968 in the previous year, The surplus
in the previous year was largely atiribuzable to Department of Health'income of €593,390. This was-a once-off payment in
recagnition of inflationary cost increases incurred overthe course.of 2022,

Going Concern

‘The Hospital js-a voluntary Company operating under Section.38 of the Health Act 2004 and is primarily funded by means
of @it annual revenue allocation from the HSE. As:such it is dependent on the HSE providing adequate funding to ensure
that it can meet its liabilities as they fall due; The HSE has not given any.indication that it will withdraw its financial support
from the Hospital, The HSE has underfunded thé Hospital by €223,000 in 2023. The level of funding determines.the level
ofrehabilitation activity that the hospital can pravide, The Directors are concerned that 2023 rehabilitation levels will have
toberevicwed given (he projected underfunding for 2024 based on the notified allocation frem HSE, The Hospital continues
to proactively engage with the HSE in respectof the revenue allocation for 2024 with.continuing high demarid for its services,

tlaving cpqsidc_re_d the above, the Directors continue to prepare ﬁmmcial_ statements on the going concern basis and there is
aredsonable expectation that the Company will continue to trade for the foresceable future. The financial statements doi nof
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include any adjustments nor disclosures that would result if the Company was unable to continue. as‘a going concern.

PRINCIPLE RISKS AND' UNCERTAINTIES

The directors are-vigilant in: nionitoring sources-of funding to ensure that'the Hospital avill have adequate.resources to fund
ifs activities and its-¢comniitmerts. As outlined above, there i§ clear and contined ticed for'the provision of rehabilitation
care in Dubliin North City and County and any future significant reductions in HSE f‘undmg would reguire’ détailed
eonsideration on how the funding would be replaced or the activities- changed. However, in light of eurrent demand to
incrense bed.capacity at the hospital, (he hlgh lével ofclder people in Dublin North City and County theneed for post-acuite
specialist rehabilitation and the HSE's urgent and emctgency plans for winter planning it.is reasonablg to expett funding
and service demaiid ofian engoing ba_ms

Reserve Palicy
Restricted funds: Réstricted Tunds iholude. éapital grants received fTom thie HSE thaf can only be used for- specified capital

expenditure inthe Hospital anid fands whichare to be ysed in-accordance with speei fic-restrictions:
Uneéstricted furids: General unrestricted funds are for use-at the diseretion of the Hospital iti-furtherarice of the Hospital's
objectives.

Net dssets attributable to restricted-and.unrestricted funds are showri in-fiote: 17 on page 29.

RISK MANAGEMENT

“Fhe Board hive a- responsibility for the .identification and evaluation of significant risks. togsther with the design and
operation of suitable internal ‘controls and'the directors are asswred that-there are approprlate procedures in place for the
assessment of clinical and.corporaté risk, The pmvmun of elinical rehabilitation for older people’s healtheare services s by
nature 4 high-risk gctivity: The Hospital seeks to-minimise this throagh steong risk management policiés/ procedures, andit:
and traihitig and education o f staff,

Having external inspections by statutory authorities is one element of assurance on how healthcare. facilities manage risk.
The: hospital had two HIQA inspections in 2023 which included: mapcctmn of the hospital's risk management procedures,
Thé-inspéction. reported that the Liospital was compliant with profecting service users from the tisk of harmi and for the
effectiveness of its servicé:to systemaucally monitorand evaluate and ccmtmuous]y improve service delivery. The hospital
works:to achieving the standards of care. in HIQA’s Nutional Standards for Safer Befter Healthcare (June.2012).

For the hospital®s corporate I‘IS]\S, the directors are-responsibi¢ for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Company. and enables them to ensure-that the financial
statements comply: with the Compaties Act 2014 and ERS 102. They arée-also responsible for sateg,uardmg the-assets of the
Company and hence for taking reasqnable steps for the prevention and detectjon of fraud and other irregularities. The Board
Audit Subcommiitee went totender-during the. year Tor-a new three year internal audit programme toaudit corporate areas
of risk aver the.next three years,

Thiz Boarl of directors afe commifted to maintaining the highest standards of cotporate poverhance and welcome the
Charities’ Regulator’s introduction of the Gharities Governance Code. In advance of inspections from the. Charities
‘Regulatory Authority in 2021 the Board reviewed therequirements of the Charities Goveinarce Code and. have éstablished
a Charities Governance Code Compliance Foldgr that is dvailable for inspection should the Charitiés Regulatory Authority-
visit the Hospital,

ACCOUNTING RECORDS

The nieasures taken by the. diréctors to -ensire compliance with the reqmremems of Séction 281 1 285 of the Compames
Act 2014 with regard to the keeping of accounting récords, are the employment of apptopriately quahf ed accounting.
pérsonnel and the maintenance of computerised accounting; systems. The Company's accouniting records are-maintained st
the Company's.registered office at Blackheath Park, Clentarf, Diblin 3.

PLANS FOR FUTURE PERIODS

Future Developments )
The Board. Jaunchied their five-year strategic plan in. June 2019 seiting out.six key objectives. The:first abjective set-is an
important part of the Lospital's governance and organisational stricture and séts:out to ensure that the hospital’s voluntary

ege|6
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in&e_p_cndent status und autonomy is mairitained, This is important as itallowsthe Board to diféct and control hospital services
and the Company’s direclion in achieving its objectives,

The importance of voluntary organisations, such asthe hospital, has been recognised in the Independeiit Review Group-

Report {established in 2017 by Government to examine the role-of voluntary organisations in.the operation of health and

social services in Irelund into the fiture) which clearly.recognises the substantial and important role that voluntary healthcare
organisations play in Irish society and this'will support the Board's strategio objective to continug as 4 voluntaryrindependent
arganisation into the future, '

The CEQ.and the EMT have sct out an Actjon Plan for the implementation of the strategic objectives and-work continltes. to
this éffect. In support of the implementation of the sirategic objectives two of the three Project Teams, convened in 2022,
presented to the Board in 2023 including (i) post-acute speeiulist rehabilitation to support the Mater Hospital in their roll ott
of the National Trauma Centre and:(1i) ongoing engagement with the NRH in specialist imb absence. rehabilitation and with
Beaumont Hospital for neirological rehabilitation. Waork continued in 2023 engaging with our cxtemal stakeholders in
deyeloping. these services. Tt i5 hoped that dew service developmerits will emerge fromi this engagemient in 2024,
Consideration for-a new Strategic Plan is also scheduled for 2024,

The development of the ‘hospital's post-acute: rehabilitation services is very much aligned o national healthcare policy.
including Slaintecare, Integrated Care, the National Clinical Programme for: older people, rehiabilitation ‘medicine and
orthopaedic-and trauma care. The Board of Directors will continue to direct services aligned to these programmes. This is
important for citizens in Dublin North City and County as it cnables older people to remain living in their own homes and
communities for as long as possible. It also provides eaclicr rehabilitation access for younger peopie enabling them to
overcome the.obstacles of trauma and disability. As the Nationa! Clinical Programme for Rehabilitation Medicinc slates:
“Rehabilitation.is & dynamic and critical component of any modern health care system”,

Towards the end'ol 2023 HSE Cominunity Healthcare Organisation 9 (CHQ9) began initiating their Winter Action Plan to
relieve the unsustainable deinands on acute hospital services. This reguired ussistance and collaboration from paost-acute
rehabilitation services. As we write (his report in early 2024 the hospital-received funding to open the remdining 16 beds
that have, to daie, been unfinded. A report on the utilisation of these. beds has been submilted & CHOY to-determine ifthese
beds can be fnded on a permanent basis while also highlighting the high demand on the hospital’s rehabilitation services,

Tt is the director’s belicf that the implementation of government healthcare: policy under Slaintceare which .'em'p'hasiscs-ia
move-care away from the current acute-hospital centric care 1o post-acuté and community hospital services will place further
demands on post-acute hospital services such as Clontarf Hospital. It is recognised that the current demand on: acute:hospital
beds is not sustainable.. The hospital is.confident that demands for post-acute rehabilitation services will continue and that
management at the hospital will engage: collaboratively and. proactively with our external stakeholders in- providing
rehabilitation services to meet raising-demand and increasing complexity in 2024.

The directors, while recognising the changes in the reatganising of the national health service into Health Regions under
the HSE'in 2024, have made reasonable assumptions, that the Company has.adequate resources to continue in operational
existence for the foreseeable future; For.these rensons they continue to adopt the going concern basis in preparing the
financial statements. Inflationaty anid pay cost pfessures were a key factor in 2023 and this is expected to.continue in 2024,
Furtlier details reparding the adoption of the going concern basis tan be found in the Accounting Policies.

“The national healtheare sector recopnise-that the Covid-19 virus and other emerging infectious conditions will continue:to
effect healthcare services for many years fo-came. The hospital has shown that it ean respond successfully to-the changes
required to prevent Narmi to ‘paticnis and staff ‘while providing uninterrupted service delivery which it has. achieved
successfully fo ddte; Althoujih the ongoing effects cannot be fully determined. the dircctors believe that the maip visks
assotfated with Covid-19-and infeetious conditions remain as follows;

» loss of income from private health insurance income;
. _incr‘eased cost.of watding due to management-of infectious cofiditions;
» increased staff absenteeism-due to Righ transmission rates-and management of staff wellbeinp,
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEEL)

Post Balance Events

.{n‘.'early 2023 we faw an gasing of't Cavid-19 restrivtion in hodpiials. Public Health guidaricg advised the management of
the virus in the broader context of infeéction prévention and.control precautions to support flexibility at- hcs’pital feyel and the
delivery of ¢arg in a moré amerable: hospital environment. Covid- 19 risk-assessmient, good Infection prevention and coritrol
procedures as well-as a. robuist vaccination programmes remain central to preventmg transmission-and outbreaks at the
hospital, With these. new meaures: ih place the hospital is beginfiing to return' to pre Covid=19.aciivity; It is expeéted that,

shoild conditions remiait the same, the hospital can continue (¢ build on the 2023 actmty levels.

In December2025 tire impact of menaging the upsurge in respiratary ilinesses caused alarm for'the HSE. management team,
The: HSE’s Urgent.and Emérgency Care Plan 20232024 (Wintér Action Plai) wis invoked and the hospital was asked to
supportaur local acite hospitals in maximising bed ¢apacity, Furiding was made available atid the hogpital and staff prepared
to open an additional 16 beds in January 2024 to.support the-dcute haspitals,

Despite the challenges to'our Healthicare services;the Board of Direttors renain committed-to their work in difecting hospital
services to ineet the healthicare needs to those we serve.
Auditors

‘The:auditars, Azets Audif'Services lretand’ Limited were appointed by the Directors for the current year and will reiai in
office in- accordance with section 383 of the Coripanies Act 2014,

DISCLOSURE OF INFORMATION TQ AUD’ITGIIS'
Each of the persons who ate Directors-t the tifne when this Directors teport is.approved has confirmed that:
-50-Far as that Director i is aware, there s no reélevant audit information-ofwhich the Company's auditors dre unaware qnd

«that Director has taken all the stepd that ought ta have been taken as a Director in orderto be aware of any mformatmn
iiceded by the Company's auditors in-connection with preparing theirreport and to estabilish that the Company's audiors are

aware-of that information.

This report was approved by the Directors on and signed on their Gehalf by:

Dater_ A / f/ / 202
oL 8 5. 202l

Poec |8
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF INCORPORATED
ORTHOPAEDIC HOSPITAL OF IRELAND o oo

Report on the audit of the financial statements
Opinion on the financial statements of Incorporated Orthopaedic Hospifal of Ireland (*the camipany®).
In-dur-opinion the financial statefments:

« givea true and fair yicw of the assets, liabilities and financial position of the company.asat 3] December 2023 and;
of the net roverdent: in funds for the. financial year then-ended; and.

« have been properly prepared in-accordance with the relevant financial reporting framework and, in particular, with
the requirements of the Companies Act 2014, '

The financial statements we have audited comprise:

o the Statement of Financial Activities (incorporating an Income-and Expenditure Acéount);

the Balance Sheet; '

thi Stateryent:of Cash Flows; and

the rclated notes 1 to 23 including & summary of significant.accounting policies as set outin-note:2.

The relevant financial reporting framework that lias been applied in their préparation is thie Companies Act 2014 and FRS
102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland’ issued by the Financial Reporting
Council (“the relevant financial reporting framework™),

Basis Tor ¢pitiion

We conducted our-audit in sctordance with International Standards on Auditing (Irclarid) (ISAs (Ireland)) and applicable
law, Our responsibilities under those standards.are described below in the “Awditor’s responsibilities for the audit of the
Jfinancial Statements™ section of our report, We are independent of the company in accordance with the ethical
requirements that are-relevant to our audit of the financial statements-in Ireland, including the Ethicai Standard issued by
the Irish Auditing and Accounting Supervisory Authority, and we have fulfilled our-other ethical responsibilities in
accordance with these requirements, We believe that the-audit evidence we bave obtained is sufficient and appropriate to
provide a basis for our opinion;

Conclusions relating to poingconcern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, wehave not identified any other niaterial uncertainties relating to cvents.or conditions
that, individually or collectively, riay east significant doubt on the Company’s ability to continue as-a going coiicern fora
period of at least twelve months from the date when the financial statements are-authorised forissue,

Qur responisibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections. of this report,

Other information _ 7 _

The dther information comprises the information included in the Annual Report and Audited Financial Staterrients, other
than the finsncial statements and our apditor’s report thereon. The directors are responsible for the other information
contained within the Annudl Report and Audited Financial Statements. Our upinion on the financial statements does not.
cover thie-other information and, except to the extent otherwisc explicitly stated in our report, we do not express any form
of assuraticé-conclusion thereon.
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF INCORPORATED
ORTHOPAEDIC HOSPITAL OF IRELAND

Our tesponsibility is o read the other jnformation and, i doing So, consider whether the:other ififormation is:materially
inconsistent vith thi finanéial statemerits-or adr knowlcdge ohtgired in theaudit.or mherwnse appears 1o be materially
misstated, Tf we.identify such material inconsisténciés or apparerit matérial misstatements, we are requlrcd to determine
wlhcther there is & material missfatement in the firancial statements or & material misstatement of the other mformatlon if,
based on the-work we have erform:.cl sve tonclude that there is 2 material misstaterent of this othér information, weare
réquired‘to repoit that fict.

We have nothing to report in this regard.

Responsibilities of directors

As explained more fully-in the Directors' Ruponsm:htles Statement, the directors-are responsible for the preparation of the.
finaricial statements and for being satisfied that they givea true- and fiir view and otherwise comply: with the Companies
Act 2014, and for suchinternal control:as the-difectors determine 15 negissary to enable the preparation of financial
statetnents thaf are free ffom material misstatemet, Whether die'to fraud or érror,

In preparmg the finaticial statemients, the dirdctorsdre rcspans:blc for assessing the- comp’my ‘s ability-to continucas a
going concern, disclosing, as applicable, matters refated to going concern and.using the going concern basis of accounting
unless thie” dnectors either intend to liguidate the-company or to cease operations, or Have no tealistic alternative:but {o do
50.

Auditor’s responsibilities for the audit of the financial statements-

Qur objéctives-are to obtain reasonable assurance about whether the financial statements as a whole are fice ffom material
mifsstatement; whether duc-to fravd-or error, and'to issuean auditor’sreport that includes our opinion, Reasonable
assurance is o high lével of assurance, but is not a.guataniee that an audit conducted in‘accardance with ISAs:(Ireland) will
always-deteet a material migstatemient when jt exists. Misstatements can-é@rise from fraud or errorand arc considered
material if, individually or in the aggrewate, they could reasonably be expected to influence the econamic decisions of
tsers takerion the basisof thesedlnancial statements.

As pari of an-audit in accordance with 1SAs (Ireland), wé excreise professional judgement and maintain profissicnal
scepticism throughout the audit. We also:

« ‘Identify and assess the risks of imaterial misstatement of the financial statements, whether due to fraud or error; design
and perform aidit procedures. responsive Lo those risks, and oblain audit-evidence:that is sufficient and appropriate o
provide a basis for our opinion: Therisk of'not detecting a material misstatement resultmg Trom fraud is-higher than for
one.resulting from error, as fraed may involve collusion, forgery, ntentional émissions, misrépresentations, or the,
overridé of interndl control.

s Obtgindn understariding of iriternal contro] relevant to the:audit inorder to desipn audit procedurgs that are. appropnat:..
in the circumstances; but not for the:purpose of expressing ant opinion oni the effectiveness of the company’s internal
“control.

= Evaluate‘the appropriateness of accounting’policies used and:the reasonableness. of ‘accounting estimates and relaled
diselosures made by the directors:

s Conclude bh the. appropnatene,ss of the directors' use of the gding concern basis of accounting and, based-an the audit
-evidence obtained, whefher a material uncertainty exists'related to events or conditions that miy tast significant doubt,
.01 the‘comipany’s ablhly to coritinue as & goihg concern. If we conichide that-a matetial iricertainty existy; we arg
equired o draw attention in our auditor's Teport to the-related disclosures in the financial statements or, if such
disclostires dre inadequate, to modlf‘y our-opinion. Qur cunclusions are'based.on the audit evidence.obtained up to the;
date of the auditor’s report However, future gvents.or condifions may cause the enfity (or whete relévant, the group) to:
ceasi to continue as @ going cofeern.

» . Evaluate the overall présentation, situctute and contént of the financial statements; intloding the disclosurgs, dnd
whether the financial staterierts répresent the undérlying transactions and events i a manneér that achisves. fair
“presentation:

Page {10
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBLRS OF IN CORPORATED
ORTHOPAEDIC HOSPITAL OF IRELAND

We communicate with thoise chatged with governance regarding, among ather matters, the planned scape and timing of the
audit and significant dudit findings, including any significant deficiencies in internal conirol that the auditor identifies.
during the audit.

Report‘nn ofher legal and. re_gu}atory. requirements

Opinion on other matters preseribed by the Companies Act 2014
Based solely on the work-undertaken in the courseof thie audit, we reportthat;

» We haye obtained all the iitformation and explanations which we considernecessary for the purposes of our audit.

» irouropinion the gccounting recards of the company-were sutficient to permit Lhe financial statements (o be readily

and properly audited.

« The financial statements.are :in agrecmient with the-accounting records.

» In our opinion the inforination given in the directors’ report is consistent with the financial statements and the
direétors" report his been preparedin accordance with the Companies Act 2014,

Matters on-which we are required to report by exception
Based on the knowledge and understanding of the company and its enviroriment oblained in thé course of the audit; we
have not identified material misstaterments in the directors' report;

We have nothing to report in respect of the provisions in‘the Companies Act. 2014 which require us to report to-you if, in
our opinion, the disclosuris of directors® remuneration and transactions specified by Jaw are not made:

Use of -our report

This report is made solcly to the-company’s members, as a body, in accordafice with Section 391 of the Companids Act
2014. Qur audit work has been undertaken so that we might state to the cothpany’s members:those: matters we are required
to state to themin an audifor’s report and for no other purpose, To the Tullest extefit permitted by law, we:do not accept.or
assume Tesponsibility to anyone other than the compdny and the ¢ompany's members as.a body, forour audit work, for this
-report, or for Uie opinions we have Tormed, '

DacuSigned hy:
ABDAABIIFDAS4ZE:
Keiih Doyle
For and on behalfof
Azéts Andit Services Ireland Limited
Statutory Audit Firm
“3rd Floor
40 Mespil Road
Dublin 4
D04 CIN4

Date: 28 May. 2024

Page |11
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL-ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FORTHE YEAR ENDED 31 DECEMBER 2023

Restricted  Unrestricted Total Terul
funds funds funds funds
2023 2023 2023 2022
Note: € £ € €
INCOME FROM: o N
Chiaritable acfivities. 4 24,440,317 3,378 24,443,695 22:069,988
TOTAL INCOME DAAGU3LT . 3378 24443695 22069.988
EXPENDITURE ON: _
Charitable activities 5,0 24,867,814 556 24,868,370 22,011,020
TOTAL EXPENDITURE 24.867.814 556 24868370 22,011,020
NET INCOME/EXPENDITURE) 15 (427,497} 2822 {424,675) 58,968
Transfers 24,853 (24,855) 0 0
NET MOVEMENT IN FUNDS (402,642} (22,033) (424,675) L .,_55;953__
RECONCILIATION OF FUNDS: ‘ _
Total funds brought forward 15 630,594 17,580,322 18,218,916 18,151,948
Netmovenient in funds (402,642) (22,033) (424,675) 58,968
TOTAL FUNDS CARRIED FORWARD 227,952 17,558,289 17786241 . _18.210,916

“Thie-Statement.of financial activities includesall gainsand iosses recogrised-in the year, All income.and expenditure derive
from continuing activities,

Thetiotes.on pages 15 to 32 form part of these financial statements;
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND

(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER; 2346

- “BALANCE SHEET
AS AT 31 DECEMBER 2023

2023 20622
Note € €
FIXED ASSETS
Tungible assets 10 16,965,467 16;967,534
16,965,467 16,967,534
CURRENT ASSETS
Stocks 11 104,215 97,692
Debtors 12 2,115,877 2,184,397
Cashat bank arid inhand 494,996- 511,684
Creditors: amounts. falling due within one year 13 (1,394,314) (1,550,391)
NET CURRENT ASSETS | 820,774 1243382
TOTAL NET ASSETS ___11,:7'.8!5.2_4“}___: mw“lﬁ@,lﬂéﬂ__@
CHARITY FUNDS
Restricted Tunds I5 227,952 630,594
Unreslricted funds 15 17,558,289 17,580,322
TOTAL FUNDS 17,786,241 18210916

The Difectors acknowledge their responsibilities for complying with the requirements-of the-Act with respect.to accounting
records and preparation of financial statements, '

The financial statements were approved and authorised for issue by the Diceciois and signed on their behalf by:

(do v

Mr Aidin Glecson Mr Anthony O'Connor

Date: 28 May 2024
The riotes on pages 13 to 32 form part of these-financial statements.
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash used inoperating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of tangible fixed assets

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS EROM FINANCING ACTIVITIES

NET CGASH PROVIDED BY FINANCING ACTIVITIES

CHANGE IN'CASH AND CASH EQUIVALENTS IN THE YEAR
Cash and cash equivilents at thee beginning of the year
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 15 to 32 form part of these financial statoments:

Note

L8

2023 2022
649,327 293,537
(514,833) {264,888)
{514,833) {264,458)
134,494 28,649
360,502 331,853

Pupelid
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS.
FOR THE YEAR ENDED 31 DECEMBER 2023

I,

‘GENERAL INFORMATION

Ingorporated Orihopaedic Hospital of treland is-a company limited by-guarantee and is incorporated in the Republic
of Ireland. The registered office of the Company is Castle:Avenue, Clontarf, Dublin 3. The principal objective is.the

provision of rehabilitation healthcare services,

ACCOUNTING POLICIES.

2.1

22

2.3

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements bave bein prepared in-accordance with the Charities SORP (FRS 102) - Accounting,
and Reporting by Charities; Statement of Recommended Practice applicable to charities preparing their accounts
in-accordance with the Financial Reporting Standard applicable in thie UK and Republic of Ireland (FRS 102)
(effective 1 January 2015), the Financial Reporting Standard applicable in the UK and Republic of Ireland {(FRS
102).and the Companies Act:2014.

The finctional sud presentational currency of the financial statements is Euro.

The financial statements have been prepared in full compliance with Financial Reporting Standard 102 and the
Charities Statement of Re¢ominended Praétice.

Incorporated Orthopaedic Hospital of I'r_eland- meets the definition of a public benefit entity, under FRS 102.
Assets-and liabilities are initially recognised at-historical cost or transaction value unless.otherwise stated in the
relevartaccounting policy.

COMPANY STATUS

The Company is a-company limited by guaranteg. The members. of the Company are the Directors named on
page 1. In the event of the Company being Wotind up, the liability in respect of the guarantee is limited to €1.27
per member of the Company. '

FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Directors in furtherdnce
of the general abjectives of the Company and which have not béen designated for other purpuses.

Restricted funds are funds which are to be used in accordance with specific.restrictions imposed by donors of
which have been raised by the Company for particular purposes. The costs of raising and administering such
funds arc charged against the specific find. The-aim and vse of each restricted find is'set out in-the notes to the
fimancial statements.

GOING CONCERN

The Company is primarily funded by means of an annual revenue allocation from the HSE. As such it is
dependent on the HSE providing adequate funding to ensure that it can meet its liabilitics as they fall due, The
HSE has not given:any indication that it will withdraw its financial support from the Hospital,

Having considered the abiove; the Directors continsie to prepare financial statements on the going coneern basis
atid there is a feasonable expectation that the Company will continde to trade for the foreseeable future. The
financial statements do not include any adjustments nor disclosures that wotild result if the Company was unable
10 continue as @ going conccer,

Pagel 15
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TOQ THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

9

ACCOUNTING POLICIES {CONTINUED)
2:5 INCOME

All in¢omé is recognised once the Comparly has entitlément tothe income, it:is' probable that the income will
be:received and the amourt of income receivable can be miéasured retiably,

Other incoine fsrecogitised in the period.in whicly itisreceivable and to the-extent the.goods have bén provided
or on-completion of theservice.

2.6 EXPENDITURE
Expenditure is recogaised once there 15.a legal or constructive obligation to transfercconomic benefit to g third
party; it-isprobable. that a:transfer of economic, benefifs will be required in settlement and the-amouitit of the

obligation van be measured reliably,

CGlovernarice costs are those incurred in connection with administration of the. Company and cempliance with
constitutional and statutory-requirements.

Charitable activities and Governange costs are-costs incurred on the Company’s-operations, ingluding support.
costs-and costs relating toithe govérmance:of the- Company apportioned to charitable:activities.

Expenditure ‘on charitable. activities is incwred on directly undertaking, the activities which further the
Company's-objectives, as-well.as any:associated support.costs.

2.7 TANGIBLE FIXED ASSETS AND DEPRECIATION

Tangible fixed assets are initfally tecognised at cost. Afier recognition, under the cost-model, tangible fixed
assets are-measured at. cost less accumulated depreciation.and any accumulated. impaiement fosses. All costs
incurred to bring a tangible fixed asset into its intended working condifion should be included in the
measurement of cost,

A review for itipaitfient.of a fixed asset is carried out iFevents of changes in Sircumstances indicate that the
cairying valie of'any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets:
and theirrecovérable amounts are re¢ognised as impatrments. Impairment Tosses are tecognised inthe:Slatement
of findncial dctivities incorfporatiiig income and expenditure account,

Depreciation is.charged 'so asto allocate the cost of tangible fixed asscts less their iesidual value over their
‘estimated useful lives.

Depreciation is.provided on the:followving bases:

Freehold propérty = 2:5% reducing balance
Equipment - 10 - 23% straight line.
Fixtures and fiftings - T0% straighit ling

2.8 STOCKS

Stocks are: valijed-at.the lower of cost and net realisable value after making due allowance for obsolete and
glow-nioving stocks,

Page! 16
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

2.

ACCOUNTING POLICIES (CONTINUED)

2.9

DEBTORS

Trade and other debtors are recognised at the settlement amount, Prepayments ure valued at the amount prepaid.

2,10 CASH AT BANK AND IN HAND

2.11

Cash at bank and in hand includes cash and short-term bighly ti'q'u*i__d;-invcstments__‘with 4 short imatiity of three
menths or less from'the date of acquisition of opening of thie deposit or siinilar acéouny.

LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at'the Balance sheet date-as a result of s past event, it is;
probable that a transfer of economic benefit will be required in settfement, and the amount.of the settiement can
be estimated reliably,

Liabilities a’r’e_r‘ctogqiécd at the amount that the Company anticipates It will pay to settle the debt or the amount
it Kas received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amoums'req’u’ir’éd t0 settla thé oblipation. Where-the efféct
of the time value of noney is material, thi provision is baséd on the present value of those amounts, discounted
at the pre-tax discount rate thiat reflects the risks specific (0 ‘the liability. The unwinding of the discount is

Tecognised In the Statement of finahcial actw:t_:es as# fifignce cost

2.12: FINANCIAL INSTRUMENTS

The Comparny only has financial assets and financidl labilities of a kind that qualify as basic financial
instruments. Basic i nancial instruments are initially recagnised at transaction value and subsequently measured
at their settlement valie with the exception of bank loans which-are subsequently measured at-amortised cost
using the. efféctive interest method,

2,13 PENSIONS.

Voluntaiy __l-los itals Superannuation Scheme (1969
The liability in respect of pensions payable to employees who are members of the Voluntary 'Hospimls
Superannuat:on Scheme (£969) has been underwritten by the Minister for Health, Accordingly, no provision'is
required in the financial statements to covet the liability in fespect oF pensions payable to employees in future

"YEBrs,

Contributions ffom employees who ate members of the scheme are credited to the Statement of Financial
Activities when received. Pension payments under the scheme are charged to the Statement of Financial
Activities when paid;

Single Public Service Pension Scheme effect from | January 2013
The Single Schieme applies to all first-time new éntrants to the public service, as-well asto former public servants

réturning to the public serviee after a break of fmore than 26. weeks. It is the responsibility of the. hospital to
collect-and remit Single Scheme members contributions for the benefil of the Exchequer. A public bank.account
has been established to receive Single: Scheme member contribution receipts from: bodies that are not part of
central Gevernment, As per Publie Service Pensions (Single Scheme and Other Provisions) Act 2012, Section
44(1)(b), payménts arising under this Single Scheme to retiring employees shall be paid from funds provided
by the Qiréachtas for that parpose.

Page | 17
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

‘NOTES TO.THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2623
2. ACCOUNTING POLICIES (CONTINUED).

2.14 HEALTH.SERVICE EXECUTIVE GRANTS

The Health Service Exceutive grants received in respect of capital expenditure are shown ‘asrestricted ingorhe:
in the Statement of Financial Activities, "lhey afe-taken to thewégtricted fund and mdintained in a separate bank:
aceouiit,

Operational
The Health Service Exccufive -allocation is respect of the Flospilal's ogeratiﬂg expenditutre i taken to the
Statemenit of Financial Activifies'an an aceridls basis,

2.15 IMPAIRMENT OF ASSETS, OTHER THAN FINANCIAL INSTRUMENTS.

Wihere there s objective evidence: that recoverable amourits of an-asset argless than it’s carrying valug the carrying
amount of'the asset js reduced to its recoverable.aimount resulfing in af mpalrmeit loss, lmpdirment Tosses are
recognised-immediately in the profit-and loss account; with the exception. of Tossés on previously revalued tangible
fixid asséts, which are recognised in other comprehensive incorie to the extent of any previously: recognised
Fevaltration increase accumiulated in equity, in respect of that agset, ‘

Where the citcumstances causing. an 1mpa1rment of n asset. no longer apply; then the impairment: is reversed
through the profit dnd loss account; except forimpairments.on previously revalued tangibleassets, which are treated
as revalualion increases to the extent thatthe revaluation was recognised.in equtty

The racoverable amount of tangible fixed assets, goodwill and othér intangible fixed assets is the higher of the fair
value Jess cost to sell of the assét and its valuein ugd, The valie-in iise of {hese assets are thie present valug of the-
cash flows expéeted to be defived from those assets, This is detérmingd by reference to the present value of the
fiture cash flaws of the company which igconsidered by the ditectorsio be.a smgle cashi generating:unit.

3. CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

The preparation of these findncial statements requires management 1o make jlld}_.,t..mcnts estimates and assumptions
that affect the application of policies and reported amounts of agséts and liabilitics, income and expenses.

Judgements and estimates are continually ecvidluated and are based on historical experidrices and other factors,

including expectations. offutire ¢vents that are believed to bereasonable under the circunistances,

The Cormpany makes estimates and assumptions concerning the future. The reaultmg accounting: estimates ‘and’
assumptions-will, by definition, seldom equal the:related actual results. The estimates and assumptions that have a
significant. Tisk of causing . matérial adjustment o the camying amounts of assels and lighilities within the next
financidl yearare discussed below.,

a) Recoverability of debtors

Estimates. are: made in respect of the recoyerable Vf&.]llﬁ_lof patient _and other debtors, When assessing the level of
provisions required, factars including current-experierice, histdrical experience arid the.ageing profile of debtors are:
considered.

b) Carrying valueof stock

Stock represents finished goods and is measured:at the fower of cost and net realisable value. Netrealisable value isi
the estimated selling prices in‘the ordinary course of business, less the estimated costs necessary to make the sale.
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025
2. ACCOUNTING POLICIES (CONTINUED)
Provision is 1ade for obsolete and sfow-moving stock based oh historical experience,
¢} Uscful economic life of tangible assets
"The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and
residual values of the asscts. The useful economic: lives and rtesidual values are-re-assessed ainually. They are

ameinded when necessary to reflect currenit estimates; based on future invéstments, economic utilisation and the
physical condition of the assets.
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A-COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED.31 DECEMBER 2023

4, INCOME FROM:CITARITABLE AGTIVITIES

Restricfed Unrestricted Tota) Total
funds funds firnds Ttiridy
2023 2023 2023 2022
€ € € €
HSE Capital graiits 346,533 0 346,533 ¢
Patient income 1,339,675 0 ]‘,‘339,'675 934,511
HSE revenue-grant 17,064,739 0 17,064,739 14,903,566
RTA receipts 28,307 0 28,307 0
Deduction from payroll/ superannuation 568,562 ] 568,562 527,837
Canteen receipts-and other income 118,727 0 118,727 111,903
'HMSE other income 3,620,774 0 3620774 3,677,808
Restricted charity income. ( 3,378 3,378 984
Beaumont Hospitd] in¢orie 1,353,000 0 1,353,008 1,320,000
Department of Health income g 0 0 593,390

4,443,605 __ 22,069,988

AL 3T A
TOTAL 2022
22069004 984 51069,988,

5, ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by find type

Restricted  Unrestricted Tofil “Total

funds funds funds funds

2023 2023 2023 2022

€ € ‘€ €

Charitable acfivities i 867;8,1& 556 24,868,370 mg,gl(_),:[;kg:z_jg;
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS:
FOR THE YEAR ENDED 31 DECEMBER 2023

6. EXPENDITURE ON CHARITABLRE ACTIVITIES
Restricted Unrestricted Total Total
Custs Costs 2023 2022
Activity € € € €
‘Staff costs (see Note 8) 18,942,468 0 18942468 17,014,763
Drugs and medicines 329,287 0 329287 296,483
Medical equipment, gases, supplies 418,338 It} 418,338 3R6,430
X:ray 24,737 D 24,737 14,962
Laboratory supplies and contracts 634,090 0 634,090 575,543
Catering equipment and provisions 527,623 0 527,623 415,958
Heat, powerand light 294,889 0 294,889 198,382
Cleaning, laundry; bedding; furniture 608,445 0 608,445 585,576
Maintenance aid grounds 190,279 0 190,279 143,184
‘Transport of patients 40,249 0 40,249 31,771
Courier seryices 20,484 0 20,484 18,830
Staff Training 82,908 Q 82,908 48,346
Miscellancous. 55,383 556 55,939 50,153
Total Direct Costs 22,169,180 556 22,169,736 19,784,381
Support Costs {see below)) 2,675,467 0 2,675,467 2,204,499
Governance costs - Audit 23,167 o 23,167 22,140
Total Charitable Expendituie 24 867,814 556 24,868,370 22,011,020
ANALYSIS OF SUPPORT COSTS
1023 2022 _
€ € Basis ol allocation

Charitable activities:
Staff and related costs 1,293,914 1,209,253 .4"dmin_i.m'atfan-3(aﬂ
Insurange, legal and professional fées 254,741 235,739
Compuiter equipment and contracts 436,641 193,307
Office supplies and contracts 171,520 133,001
Bank interest.and chiarges 1,757 2,199
Provision for bad-debls on patient'ingome 0 {47,137
Depreciation 516,900 478,137
Total 2,675:467 2,204,499
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAT: STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

7. AUDITORS' REMUNERATION:

“Thie auditors’ remuneration amounts to-an auditor fee of €23,167 (2022 - €22,1 40)

8. STAFF COSTS

2023 2022

be &

‘Paytoll and;agency-costs 16,842,524 15,457,240
Emgployer's PRSI contribution 1,728,879 1,551,898
Other pension costs 1,664,979 1,214,880

“The average numbeér of persons employed by the'Company during the year was as follows:

2023 2022
. ND. NO;
Employees 329 .31

The number of employees whose employee benefits (excluding employer pension costs) exceeded €60,000 was:

2023 2022

No. No..

In the band €60,000 - €70,000 39 46
In the band €70,000 ~€80,000 27 15
In the band €80,000 - £90,000 8 7
In the band €90;000 - €106,000 4. 2
In the band €100,000 - €110,000 0 1
Tt the baiid €110;000 - €120,000 0 ]
[ir the band €120,000 to €130,000 ] 0

inrthe band £160,000 to €170,000 1 0

Duting the year an amount of €604, 184 was paid to Key Managemerit personniel (2022 - €563,922),
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
oK THE VEAR ENDED 31 DECEMBER 2023

9. DIRECTORS' REMUNERATLON AND EXPENSES
During the year, no Directors received any rémuneration or other benefits {2022 ~ ENIL-).

In accordance with. the Board of Directors Expense Policy, the Directors received reimbursément ol expenses in2023
amounting to €0 (2022 - €0).
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED' 3] DECEMBER 2023

10.

11.

TANGIBLE FIXED ASSETS

GCOST OR VALUATION

At 1 January 2023

Additions

At31 December 2023

DEPRECIATION
At L Janpary-2023

Chiarge for theyeat

At'3] December2023

NET BOOK YALUE

At 31 December 2023

At 31 Decéimber 2022

SFOCKS

Finished goods

Freehald Plant and  Fixtures and
property miachinery fittings “Total
€ €. € €
28,233,753 1,555,265 445,039 30,234,057
25920 442,300 46,613 514,833
28,259,673 1,997,565 4915652 30,748,890
11,423,255 1,402,182 441,086 13,266,523
420,011 90,851 5,138 516,900
11,844,166 1,493,033 446,224 13,783,423
— 16,415,507 504,532 45428 16,965,467
o JOB10A98 153083 3,953, 16,967,534

The difference between:purchase price and iheir-replacement cost'is nof material.

ey

2023 2023
€ €

e LOARAS 97,692
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

12.  DEBTORS

Patient debtors
HSE debtor
Prepayinents and attrued income

Depariment of Health debtor

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank overdralts

Trade creditors

HSE credilor

.Other taxation and-social security

Accruils.and deferred income

Other taxation and social §ceurity

PAYE/PRSI control

VAT control

2023 2022
€ €
281,290 98,536

1,739,115 1,398,170

95,472 94,301

0 593,390
— 2115877 ___ 2,184,397
2023 2022

€ €

] £51,182

492,077 320,598

0 152,945

431,017 579,519
971,220 346,147

1804314 . . 1,55039]

2023 2022

€ €

427,049 579,519

3,968 0
431017 . 579,519
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

14.  FINANCIAL INSTRUMENTS

2023 2022
€ c

Financiil agsets tl:_s'it'_ﬂre'tleht:'instruments mensured at amortised cost:
Patient debtars 251,250 98,536
HSE debtor 1,739,118 1,398,170
Department of Health debtor 0 £93.390
2,020,405 2,090,096
2023 2022
€ €

Financizl Tiabilities: measured at amortised cost:

Bank overdrafts 0 15%,182
‘Trade creditors 492,077 320,598
HISE creditor 0 152,945

492077 624775
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3{ DECEMBER 2023
15. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at 31
‘Balance at 1 Transfers December:
January 2023 Income Expenditure infonit 2023
€ € € € €
RESTRICTED FUNDS
HSE Restricted Funds . 630,594 24.440.317 _ (24.867.814) ‘ 24,855 227952
‘UNRESTRICTED FUNDS
Charity Restricted Fund 17,580:322 3,378 (556} (24,855Y___17.558.289
‘TOTAL OF FUNDS
o AR210,916 24,443,695 _ (24,868,370). 0. 17,786,241

‘The Charity Unrestricted Fund was created to.fund activities nf"the_hpspital. The movements between funds for the
yéar consists of fixed asset additions of €393,597 and-d further transfer of €418,452 to address the funding deficit in
the restricted reéserves.

STATEMENT OF FUNDS - PRIOR YEAR

Balance at

Balance.at Transfers 31 December
I January2022 Income  Expenditure infout 3032
£ E € € €
RESTRICTED FUNDS

HSE Restricted Fund _§33.455 22.069.004 _ (23.006.977) __(_264.-888’) 630_.594

UNRESTRICTED FUNDS
Charity Restricted Fund 17,318,493 984 (4,043} 264,888 17,580,322
TOTAL OF FUNDS B SL948 22069988 (22.011,020) e e 21 0,0 E6,
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED.3T DECEMBER 2023
i6. SUMMARY OF FUNDS

SUMMARY OF FUNDS - CURRENT YEAR

Balance at 31

Balanceatl Trinsfers December

Japmary 2023 Income Expendiiire infout 2023

€ € € € €

Restricted funds 630,594 24.440,317  (24,867,814) 24,855 227,952
General funds 17,580,322 3,378 (556) (24,855)  17,558;289

:m___lwﬁwlﬁ .. 24,443,695 _ (24,868,370) 177786241

SUMMARY OF FUNDS - PRIOR YEAR

Balance at
| Januaty

~ Balance-at
Transfers. 31 December

2022 Income  Expenditure infout 2022

€ g € € g

Restricted funds 433455 22,065,004 (22,006977) (264,888) 630,594
General funils [7,318,493 984 (4,043) 264,888 17,580,322
L IBASLO48 . 22,069.988,  (22,011,020) o 18210916,
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

17,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Unrestricted
finds
2023

€
16,963,467
2,487,136

(1,894,314)

Total
funds
2023

€
16,965,467
2,715,088

(1;894,314)

Restricted

funds

2023

€

Tangible fixed assets. H

Currént assets 227,952

Creditors dug within one year 0
TOTAL

wenee221.932,

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Restricted
funds

2022
€

Tangible fixed assets 0
Current assets 630,594

Creditors due within one year Q

TOTAL.

e 12308,289 .. 17,786,241

Unirestricted
Sunds

2022

€

16,967,534

2,163,179

(1,550,301)

Total
funds
2022

€
16,967,534
2,793,773

(1,550,391)

630594 17,580,322 18210916
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

[FOR THE YEAR ENDED 31 DECEMBER 2023 _ ‘
8 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CAH FLOW FORM OPERATING

ACTIVITIES
2023 2022
€ €
Net income for flie period (as per Statement of Financial Activities): (424,675) 58.968
ADJUSTMENTS FOR:
Depreciation charges 516,900 478,137
Decregse/(ricrease) in stocks (6,523} 282
Decrease/(Increase) in-débtors 68,520 (333,484)
Increase/{decrease) n creditors 495,105 81,634
NET CASH FROVIDED BY/ (USED IN) OPERRATING 649,327, _..293537
ACTIVITIES

19, CAPITAL .COMMITMENTS

The Board have approved the-expenditure of €12,806 on 1 project in 2024.
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

19.

20.

22,

PENSION COMMITMENTS

‘The Comipany operates. o defined benefits pension scheme in respect of employees eligible for ittclusion under the
Voluntary Hospital Superannuation Scherie, as described in Nate 2,

Whilst the VHSS schieme is a- defined benefit scheme, the Company has. availed of the multi-employer scheme
exemption from the disglosure requiremenits relating to défined benefit schemes in FRS 102, on‘the grounds that the
Company’s deemed contributions, as determined Ly the Department for Health, are.set in relation to the durrent
service periad only'{i.e. are not affected by a surplus or deficit relating to the past service of its own employees or

any other‘members of the scheme). On this basis, the scheme is considered for disclosure. purposes-as-a defined

contributioti:scheme and no furlhier disclosures are required.
The VHSS pension costs amount 10 €1,664,978 (2022: €1,214,880).

The ‘Single Public Service Pension Scheme (Single Sehenie). commericed ‘with effect from | January 2013, as

described in Note 2,

The Single Scheme applies to ll pensionable first-time new entrants 1o the public service, as well asto former public
servants returning to the public service after a break of more than 26 weeks, Benefits arc calculated by reference td
‘referable amounts’ for cach year's service that are uprated by the CPI as notified by the.-Minister. All cuntributions
dedueted from memberswages/sslaries are remiited to-the noriniated bank account of the: Department of Public
Expenditure and Reform (DPER) and not credited to the Stalement of Financial Activitics. As per Publi¢ Service
Pensions (Single Scheme and Other Provisions): Act 2012, Section 44(1)(b), payments arising under this Single
Schemeto retiring employces shall be paid. from funds provided by the Oireachtas for that purpose,

‘The Single Scheme pension deductions from employees of €505,446 (2022: €426,482) were payable to DPER.

RESTRICTED FUNDS CAPITAL GRANTS

Restricted reserves balance as perthe balance sheet is the accumulated reserves from Capital Giant income. The
Company reeogrised Capital Grants in the Statement of Financial Activity in the yeirs that they were teceived,
The cast of depreciation has been allocaled against these reserves-over the useful life of the relevant assets.

2023 2022
| | € €
HSE (Capital Grants) 227,952 275,016

227952 275016

In the:current year the Board. re-allocated unrestricted reseryes to alipgn the accumulated restricted reserve with the
current net book value of'the reserves.

POST BALANCE SHEET EVENTS

“There have been na significant events since the Halance sheet dale.
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INCORPORATED ORTHOPAEDIC HOSPITAL OF IRELAND
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023
13.  RELATEDPARTY TRANSACTIONS.

There-were no-related party transactions during the finaneial year (2022: Nong),

24.  APPROVAL OF FINANGIAL STATEMENTS

The board of dircctors appraved these financial staterients for issue'on 28 May 2024,
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